

Offset Project Proposal for Pre-Approval 

[Name of the Project]

	Proposal date
	dd/mm/yyyy

	Proposal No. / Version No.
	Foreign supplier's (or partner’s) consecutive number
	01

	armasuisse project No. / Ref.
	armasuisse project No.
	Acta Nova reference No. 

	Name of procurement project or offset banking identification
	Name of procurement project

	Applicable Offset Policy 
	☐ 1 July 2021	☐ 1 November 2022        ☐ ……………….

	Offset type
	☐ Direct offset	☐ Indirect offset

	Foreign supplier or partner 
	Company, address, contact person (e-mail, telephone).
If partner, indicate business relationship with the foreign supplier 
(e.g. subcontractor, group company)

	Swiss beneficiary 
	Company, address, contact person 
(e-mail, telephone)
	Economic sector (NOGA code)
	Language region (G/F/I)

	
Grey box: To be filled out by armasuisse.


	1. Transaction types (tick the appropriate boxes)
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	☐ a) Co-/licensed production and subcontracts
  ☐ incl. Third-party customers
☐ b) Purchase of security-relevant goods/services
☐ c) Transfer of technology and know-how 
  ☐ c1) Technology
  ☐ c2) Training and technical support
  ☐ c3) Equipment and devices
☐ d) Project financing
  ☐ d1) Financing of activity or project
  ☐ d2) Payment into a recognised fund
☐ e) Marketing support





	2. Project description

	- What is the subject matter, the scope of work, and the objectives of the transaction(s) in the project?
- Use visuals or graphic illustrations for clarification of the scope (if not self-explanatory). 
- What are the responsibilities of the parties involved?
- Describe the designed, produced or maintained goods/services and their technology readiness level (TRL).

	3. Security relevance

	- How does the project benefit Swiss national security? (e.g. operational/support autonomy, military application)
- List the main security-relevant technology[footnoteRef:1] (name and number) and describe how it is reinforced and how it can be applied by the Swiss beneficiary (incl. intellectual property rights). [1:  see Appendix 2 of Offset Policy.] 


	4. Business model

	- What is the commercial relationship in the co-operation between the foreign supplier and the Swiss beneficiary? If there are several possible Swiss beneficiaries, list them in descending order of realisation likelihood (at the top, list the prime beneficiary). In case the project involves multiple Swiss beneficiaries, list them all including their work share (%) and postal codes.
- What are the long-term plans for the business relationship (e.g. supply chain integration)?
- Who are the potential customers and markets?
- Which agreements have already been signed and when? (e.g. MOU, LOI, NDA)




	5. Project transactions

	- Describe the project outline (main steps related to the expected timeline).
- Describe the various transactions with the Swiss beneficiary as well as their value (e.g. free transfer of technology, training, documentation).
- For complex projects, you may use a separate spreadsheet to include a more comprehensive description for each transaction along the timeline.

	6. Forecasted annual turnover of the Swiss beneficiary

	- What is the forecasted annual turnover of security-relevant goods/services designed, produced or maintained by the Swiss beneficiary? Distinguish between the Swiss beneficiary’s turnover resulting from sales to the foreign supplier (or partner) and offset-eligible sales to third party customers.
	
	CURR
	2023
	2024
	2025
	2026
	2027
	2028
	2029
	2030
	2031-
2060
	Total

	FS
(direct offset)[footnoteRef:2] [2:  FS (direct offset): Turnover of the Swiss beneficiary from sales to the foreign supplier (or partner) related to the defence equipment procured for the Swiss Armed Forces.] 

	KCHF
	50
	10
	20
	30
	40
	
	
	15
	120
	285

	FS (indirect offset)[footnoteRef:3] [3:  FS (indirect offset): Turnover of the Swiss beneficiary from sales to the foreign supplier (or partner) not directly related to the defence equipment procured for the Swiss Armed Forces.] 

	
	
	
	10
	400
20
	30
	40
	50
	50
	
	600

	TP[footnoteRef:4] [4:  TP = Turnover of the Swiss beneficiary from offset-eligible sales directly to third party customers.] 

	
	
	
	
	
	50
	50
	50
	
	
	150

	Total
	
	50
	10
	30
	450
	120
	90
	100
	65
	120
	1035


CURR: All values in thousand Swiss Francs (KCHF). Use a decimal place if necessary 
(3.4 KCHF = 3400 CHF).

	7. Overview

	
	Transaction[footnoteRef:5] [5:  Each transaction and related orders must comply with the terms of the relevant Offset or Banking Agreement (e.g. additionality, order threshold).] 

	Expected transaction
value 
(KCHF)
	Swiss postal code
	SAV
(%)[footnoteRef:6] [6:  SAV: Swiss added value; see Offset Policy.] 

	DEG
(%)[footnoteRef:7] [7:  DEG: Degression table for marketing support; see Offset Policy.] 

	Multiplier 
(1.0 to 3.0)
	Expected 
offset value (KCHF)

	
	
	
	
	
	Requested
	Pre-
approved
	

	e.g. Design transaction [design and certification for the production of turbine cases for the Swiss defence equipment in 2023]
	35
10
5
	8000
1000
6000
	80
	N/A
	2.0
	2.0
	200

	e.g. Production transaction [production of 40 turbine cases for the Swiss defence equipment between 2024 until 2027]
	100
	8000
	80
	N/A
	2.0
	1.5
	150

	e.g. Production transaction [production of 80 turbine cases for another customer of the foreign supplier between 2025 until 2030]
	200
	8000
	80
	N/A
	2.0
	1.5
	300

	e.g. Sustainment transaction [sustainment of all turbine cases between 2030 and 2038 (10 year contract)]
	135
	1000
	100
	N/A
	1.5
	N/A
	Not pre-approved

	e.g. Marketing support [short description of transaction and value…]
	150 
	8000
	75
	100
	1.0
	1.0
	150

	e.g. Project financing [short description of transaction and value…]
	400 
	8000
	90
	N/A
	1.5
	N/A
	Not pre-approved

	Total
	1035
	
	
	
	
	
	800


CURR: All values in thousand Swiss Francs (KCHF). Use a decimal if necessary (3.4 KCHF = 3400 CHF).
Grey box: To be filled out by armasuisse.

Remarks:
e.g. justification for multiplier, explanation for Swiss added value.


	8. Attachments

	e.g. statement from the Swiss beneficiary, detailed spreadsheet, copy of agreements.



	9. Foreign supplier’s (or partner’s) signature 

	
[First name, Last name]	[Signature]
[Function]




	10. Pre-approval from armasuisse


· 
· 
· 
· 

	This pre-approval from armasuisse allows the foreign supplier (or partner) to continue with the proposed offset project. The crediting to the foreign supplier's offset banking or offset obligation is subject to the submission of an Offset Declaration Form (ODF) after the respective transaction has been carried out. All major changes to this pre-approval must be approved by armasuisse prior to the changes taking place. Any deviations from the foreign supplier's Offset Project Proposal will be taken into account in the final review and crediting by armasuisse. The foreign supplier may not claim a multiplier independent of any pre-approval granted. In case of ambiguities or discrepancies, the relevant Banking Agreement or Offset Agreement between armasuisse and the foreign supplier shall prevail. This Offset Project Proposal is registered in the armasuisse document management system. The foreign supplier will receive one signed PDF copy.



	
[First name, Last name]	[Signature]
[Function]
armasuisse
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