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During the evaluation phase first
guidelines for offsets are defined
in the bid, based on 
considerations regarding the
technology and industry base, e.g. 
in the form of an offset portfolio.
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During deliberations in parliament and
until the armament program has been
approved the keyplayers in the offset
process are preparing the subsequent 
implementation.

During the procurement
and introduction phase the
implementation of the
actual participations takes
place. 
The prime contractor
places an order with Swiss 
companies and provides
evidence for the realisation
and extent of offset
transactions and for their
conformity with the
directives.

By means of strategic
controlling and
reporting during the
postprocessing phase
the experience from the
offset transactions is
processed and serves as
starting point for future
offsets.

Realisation of the
prepared offset

portfolio with the
selected bidder of the

defence equipment
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